PILOT

OFFICE OF SPECIAL AFFAIRS INTERNATIONAL

INVESTIGATIONS BUREAU 4A

STATISTICS & VFPs

INVESTIGATIONS BUREAU VALUABLE FINAL PRODUCTS:

1. INTELLIGENCE FURNISHED THAT EFFECTIVELY GUIDES THE PROGRESS OF SCIENTOLOGY.

2. PUBLIC MATTERS AND INDIVIDUALS WHICH IMPEDE HUMAN

LIBERTY INVESTIGATED AND EXPOSED.

3. ENEMIES OF SCIENTOLOGY DEPOPULARIZED TO THE POINT OF
TOTAL OBLITERATION.
INVESTIGATIONS AIDE
STATISTICS:
1. UNHANDLED ATTACKERS (GDS):
References:
ADVICE 27 Mar 1972 COUNTER ATTACKS TACTICS
OSA NETWORK ORDER 64 RUNDOWN ON INTELLIGENCE

This is a guard stat that measures the total outstanding attackers, and

when the attacker is handled (dismissed or totally restrained and muzzled), his point value is taken off the
stat. As new attackers are found, they are added to the stat using these point values:

Local attacker 5 points
Regional/State attacker 10 points
National attacker 50 points

International attacker 100 points
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Penalty: Double the point value is put back on the stat if the attacker returns after previously having
been reported as handled.

2. INVEST NETWORK THREATS WITH PENALTIES (GDS).
Reference:
HCO PL 26 Feb 1972R QUALITY CHECKLIST FOR DIVISION 7

HCO PL 12 Mar 1975 Data Series 40, IDEAL ORG

This is the Invest portion of the TOTAL UNHANDELD NETWORK THREATS. It is graphed on an
upside down graph (0 at the top). Itis the combination of the Invest Threats (unhandled attackers) from the
Invest & Handling Branch and CSl Invest Branch (including TMIs and squirrels) and the External Security
Threats.

Penalty: This stat carries a penalty which escalates as the threat ages. A penalty of .1 is
added to the stat for each week that the threat remains unhandled. Thus, the first week the threat appears
on the stat it is worth 1 point, the second week 1.1 points, the third week 1.2 points, etc.

Additional Penalty for Marring Incidents: In alignment with the other production Bureaux, an

additional penalty is counted on the Unhandled Network Threats stat any week when particular categories of
incidents occur. These incidents are of such a black mark against the purpose of the OSA Network that their
occurrence warrants a penalty the week they occur, beyond the value of the unhandled threat coming on the
stat. These penalties are added to the Unhandled Network Threats stats of the Bureau or Bureaux
responsible and included in the total Unhandled Network Threats Stat for the office concerned
(DSA/Cont/OSA Int). This means that a marring incident for which more than one Bureau is responsible is
counted for each bureau responsible and included in the overall total for that office. Those that apply to
Invest are counted when

an attacker instigates or conducts a new attack that week as follows:

Local picket (Org level) 20 points

Significant picket (such as of an 100 points

Int Management entity)

Regional level negative media 20 points

or PR attack

National level negative media 40 points

Or PR attack

International level negative 100 points

media or PR attack
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Local suit filed 20 points
(local rent/creditor suit, local
temporary eviction, refund suit

when prompted by an attacker)

Local suit lost (as defined above) 20 points

Significant suit filed (any case naming 100 points
an Int level Scientology principal or

Corporation in addition to the local

church, criminal case, large civil

damages suit, loss of religious status)

Significant suit lost 100 points

A local attack (such as by a govern- 20 points
ment agency) when prompted by

an attacker.

A national level attack (such as by a 40 points
government agency) prompted by

an attacker

An international level attack (such as 100 points
by a government agency) prompted by

an attacker

Raid conducted against a Church or

Mission 100 points

OSA Cont offices count the cumulative value of all DSA level penalties. OSA Int counts the cumulative level of
all Cont penalties. This penalty is not cumulative week to week; it only comes on the week that the marring
incident occurred.

SUBSTATS:



1. INVEST NET THREATS WITHOUT PENALTY

The Invest Threats Without Penalty stat is defined as a cumulative guard stat with 0 at the
top, where one point is counted for each outstanding threat which has not been handled. This stat has no
penalty.

2. INVEST NET THREATS FOUND

3. INVEST NET THREATS HANDLED

4. TOTAL COMPLETED PROGRAMS

5. TOTAL TARGETS DONE.

6. DISMISSED ATTACKERS

References:
ADVICE 27 Mar 1972 COUNTER ATTACKS TACTICS
OSA NETWORK ORDER 64, RUNDOWN ON INTELLIGENCE
This stat measures attackers which are terminatedly handled:
Local attacker 5 points
Regional/State attacker 10 points
National attacker 50 points
International/US Nat’| attacker 100 points

PENALTY: Double the point value is taken if the attacker returns after having previously been reported as
dismissed.

INVESTIGATION AIDE'S VFP'S:

1. INTELLIGENCE FURNISHED THAT EFFECTIVELY GUIDES THE PROGRESS OF SCIENTOLOGY.

2. PUBLIC MATTERS AND INDIVIDUALS WHICH IMPEDE HUMAN

LIBERTY INVESTIGATED AND EXPOSED.

3. ENEMIES OF SCIENTOLOGY DEPOPULARIZED TO THE POINT OF

TOTAL OBLITERATION.



INVEST AIDE’S ORG OFFICER

STATISTICS:

1. NUMBER OF COMPLETED TARGETS OF PROGRAMS OR PROJECTS WITH A BONUS (10 POINTS) FOR
A COMPLETED PROGRAM OR PROJECT.

References:

HCO PL 4 APR 1972 Il ORG OFFICERS, PRODUCT OFFICERS, ESTOs

The program or project must be written or approved by the Invest Aide OSA Int per HCO PL 4 APR
1972 ORG SERIES 44, ORG OFFICERS, PRODUCT OFFICERS, ESTOS: “The org officer gets the CO’s programs
logged and done”.

The compliance report must be accepted as complete by the Invest Aide OSA Int. A completed
program or project counts 10 on the statistic.

INVEST AIDE'S ORG OFFICER'S VFPS:

1. THE ORGANIZING NECESSARY TO DIRECTLY BRING ABOUT PRODUCTS.

2. COMPLETED PROGRAMS/PROJECTS OF THE INVESTIGATIONS AIDE.

INVEST ESTABLISHMENT OFFICER

STATISTICS:

1. TOTAL NUMBER OF RISING INVESTIGATION BUREAU STATS FOR THE WEEK
Reference:

HCO PL 7 March 1972R | THE ESTABLISHMENT OFFICER

The stat is calculated by taking the total number of statistics of each staff member and determining which are
in normal or above.

INVEST ESTABLISHMENT OFFICER'S VFP:

WELL FUNCTIONING INVESTIGATION BUREAU AND STAFF WHO PRODUCE PRODUCTS OF THEIR POST IN
QUANTITY, QUALITY AND WITH VIABILITY.

Branch 10A



DATA CHIEF

STATISTICS:

1. REPORTS TO MANAGEMENT

References:

OSA NW ORDER 42 INTELLIGENCE, ITS ROLE

OSA NW ORDER 35 ESTIMATIONS AND PREDICTIONS

BOOK: HOW TO LIVE THOUGH AN EXECUTIVE, CHAPTER 8

THIS STAT IS COUNTED BASED ON THE FOLLOWING POINT SYSTEM:

Audio/Video product exchanged 1 point

Alert issued 2 points
Debrief/report/request summarized and routed 2 points

Data pack produced 5 points

Press checks, update/summaries done and routed 8 points

Analysis or Pre-estimate produced 10 points
Charts/Maps/Graphics produced and displayed 10 points

Posted CIC 10 points
Estimate 20 points
Approved Eval 35 points

To be counted, the product must be exchanged outside the Branch or with other management units or
command.

2. THREATS PREDICTED

References:

OSA NW ORDER 9 DEFINITION OF INTELLIGENCE
OSA NW ORDER 42 INTELLIGENCE, ITS ROLE

OSA NW ORDER 35 ESTIMATIONS & PREDICTIONS
OSA NW ORDER 66 INTELLIGENCE FILING

HCO PL 25 Apr 1968 INTELLIGENCE ACTIONS



This stat measures all threats predicted with sufficient time to handle. A prediction to be valid would be
done in accordance with OSA NW Order 42, INTELLIGENCE, IT'S ROLE and OSA NW ORDER 35 INTELLIGENCE
ESTIMATIONS AND PREDICTIONS (i.e. an estimate or pre-estimate).

The point value for THREATS PREDICTED is:

LOCAL ESTIMATE: (Per OSA NWO 35) 10 points
(approved by the A/Invest Aide Cont)

NATIONAL ESTIMATE: (Per OSA NWO 35) 15 points
(approved by the Data Chf OSA Int)

INT’L ESTIMATE: (Per OSA NWO 35) 20 points
(approved by the Invest Aide OSA Int)

AN AVC APPROVED EVALUATION: 100 points

PENALTY: Failure to predict an attack which arrives unheralded into the hands of command counts double in
penalty points.

DATA CHIEF'S VFPs:

1. COMPLETE COLLECTION AND CONDENSATION OF DATA AVAILABLE

AND DISTRIBUTED FOR USE.

2. ACCURATE AND TIMELY KNOWLEDGE FURNISHED OF TRENDS, ENEMY
ACTIONS AND MOTIVES, THAT PROVIDES PREDICTION AND GUIDES

THE PROGRESS OF SCIENTOLOGY.

DATA COLLECTION OFFICER

STATISTICS:

1. DATA COLLECTION REPORTS TO MANAGEMENT

This is the Data Collection Section portion of the Branch REPORTS TO MANAGEMENT STAT.



2. PERCENTAGE OF DSAs REPORTING

This stat measures the percentage of DSAs that are on post and

reporting. To count a DSA as reporting they must minimally a) be on post

b) send in a Weekly Report c) report a statistic d) be operating off an approved checklist of required reports.

DATA COLLECTION OFFICER’S VFP:

COLLECTED CURRENT DATA RELATIVE TO OUR ACTIVITIES.

MEDIA/PUBLICATIONS MONITORING I/C

STATISTICS:

1. MEDIA REPORTS TO MANAGEMENT

References:

OSA NW ORDER 14 HOW INTELLIGENCE IS RUN

OSA NW ORDER 64 RUNDOWN ON INTELLIGENCE

BOOK: HOW TO LIVE THOUGH AN EXECUTIVE.

This stat is counted based on the following point system:

Press Checks/Summary 1 point
Press Update 3 points
Clipping Service clips obtained 1 point
Transcripts obtained 1 point
DVDs/Video obtained 1 point
Transcript of an electronic media produced 2 points

Video produced 2 points
Attackers summaries (points per summary) 2 points
Completed Cont Press Update obtained 5 points

Media pack analysis done 5 points



Media update (World News) 5 points

Bad press alert issued per CBO 406R 5 points

BONUS (5): Clipped article that results in prediction and or “aiming the guns” as documented by use of the
article. This can be of use to FREEDOM or PR or Invest or Social Reform, or by a senior executive.

MEDIA PUBLICATIONS/MONITORING 1/C’S VFP:

COLLECTED CURRENT MEDIA DATA RELATIVE TO OUR ACTIVITIES.

INTERNET MONITORING I/C

STATISTICS:

1. NUMBER OF INTERNET MONITORING POINTS:

Daily Internet Report 5 points
Internet Sit Alerts 2 points
Summary report produced 2 points
Infringement alert to Legal 2 points

Penalty: Failure to predict an Internet attack that arrived unheralded and as a surprise is penalized
with — 30 points.

INTERNET MONITORING I/C’'S VFP:

ACCURATE AND TIMELY KNOWLEDGE OF TRENDS, ENEMY ACTIONS AND MOTIVES ON THE INTERNET
EXCHANGED WITH COMMAND AND THE CORRECT PUBLIC.

FOIA I/C

STATISTICS:



-10 -

1. FOIA ANALYSIS POINTS:

Ref. OSA NW Order 19 Secret WILFUL FALSE REPORTS

FOIA docs analyses completed and exchanged, with the following point values:
a. 2 points per analysis

b. 20 bonus points for a blockbuster of a hidden order or intention revealed in a document
through FOIA

c. 10 bonus points for a “smoking gun” document included with the analysis, e.g. a document that
can be used to expose and defeat an enemy.

d. 5 bonus points for a useful document included with the analysis that can be used to forward
our religious recognition.

e. 1 bonus point for a document included with the analysis that has informative data useful to
another staff member or staff members, e.g. to DA false reports or to forward our strategy.

f. 1 bonus point per FOI document requested by another staff member and delivered.

2. FOIA PROGRAM TARGET COMPLIANCES WITH 10 POINT BONUS FOR COMPLETED FOIA PROGRAM

FOIA 1/C VEP:

RELEVANT GOVERNMENT AGENCY DOCUMENTS AND FALSE REPORTS OBTAINED AND TURNED OVER
TO DISSEM, INVEST, PR AND LEGAL TERMINALS AS WELL AS LRH BIO OFFICE TERMINALS FOR APPLICABLE
HANDLINGS.

DATA REPORT RECEIPT & ACKING I/C

STATISTICS:

1. NUMBER OF COMPLETED CHECKLISTS OF ORG/AREA

DATA REPORT RECEIPT & ACKING I/C’S VFP:

ALL INCOMING DATA RECEIVED, LOGGED AND ACKNOWLEDGED.
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DATA BANKS OFFICER

STATISTICS:

1. USEABLE FILES

References:

OSA NW ORDER 42 INTELLIGENCE, ITS ROLE

OSA NW ORDER 62 INTELLIGENCE FILING

OSA NW ORDER 35 INTELLIGENCE ESTIMATIONS AND PREDICTIONS

This is a non-cumulative weekly stat and counts 1 point for:

A. Computerized documents correctly indexed for retrieval and use.

B. Every 2 linear feet of useable hardcopy files which are in order and useable.

Penalty: Double (2 points) for every document older than three days

which should be computerized and indexed and is not, plus minus 2 for every linear foot of unusable hard
copy files.

2. DATA USAGE POINTS

This stat is composted of the total number of “hits” of computer usage

(automatically tallied by the computer). One point is counted for each hit.

DATA BANKS OFFICER’S VFP:

A FILED KNOWINGNESS ABOUT THE ACTIVITIES OF FRIENDS AND ENEMIES.

DATA COMPUTERIZATION I/C

STATISTICS:
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1. NUMBER OF CORRECTLY INDEXED DOCUMENTS

Penalty: If any errors are located by QC on the indexing of the documents, a penalty of —10 points is incurred
on the stat per error found.

DATA COMPUTERIZATION 1/C’S VFP:

FULLY INDEXED SOFT COPY DATA FILES THAT ARE EASILY RETRIEVABLE.

COMPUTERIZATION/MAINTAINANCE I/C

STATISTICS:

1. MAINTENANCE CHECKLIST POINTS IN

Percentage of Computer Maintenance Checklist Points In.

2. TOTAL COMPUTER USAGE HOURS

COMPUTERIZATION/MAINTAINANCE 1/C’S VFP:

USEABLE AND OPERATIONAL OSA DATA FILES AND INVEST FILES COMPUTERIZED SYSTEM.

ESTIMATIONS & PREDICTION OFFICER

STATISTICS:

1. ESTIMATIONS & PREDICTION POINTS

References:

OSA NW ORDER 42 INTELLIGENCE, ITS ROLE

OSA NW ORDER 35 ESTIMATIONS AND PREDICTIONS

LOCAL PREDICTION REPORT 2 points



LOCAL ANALYSIS/PRE-ESTIMATE
LOCAL ESTIMATE

NATIONAL PREDICTION REPORT
NATIONAL ANALYSIS/PRE-ESTIMATE

NATIONAL ESTIMATE

INTERNATIONAL PREDICTION REPORT
INTERNATIONAL ANALYSIS/PRE-ESTIMATE
INTERNATIONAL ESTIMATE

AVC APPROVED EVALUATION
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5 points
10 points

5 points
10 points

15 points
10 points
15 points
20 points

100 points

To be counted, the product must be approved (as covered above under

Data Chief Threats Predicted stat) and exchanged outside the Branch to OSA Int or other management units

or command.

ESTIMATIONS & PREDICTION OFFICER’S VFP:

ESTIMATES AND EVALS WHICH FIND THE RIGHT WHY AND HANDLE THE HELL OUT OF THE SITUATION.

CIC OFFICER

STATISTICS:
1. PERCENT OF CIC CHECKLIST POINTS
2. NUMBER OF USEABLE DATA DISTRIBUTED (TO OSA INT, ILO,

SENIOR ORGS AND ALL THOSE WHO NEED THE DATA) WITH A PENALTY OF 50 POINTS FOR EACH INSTANCE

OF FAILURE TO SUPPLY DATA NEEDED TO THOSE CONCERNED.

CIC OFFICER’S VFP:

FULLY INFORMATIVE CIC BOARDS KEPT UP-TO-DATE AND BEING USED BY EXECUTIVES AND STAFF.

Branch 11A
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EXTERNAL SECURITY CHIEF

STATISTICS:

1. EXTERNAL SECURITY THREATS

This is the External Security portion of the Invest Threats.

This is a guard stat and measures the cumulative outstanding external

security threats. It is an upside-down graph with 0 at the top and counted as Invest Threats with penalty
above.

2. EXTERNAL SECURITY THREATS HANDLED

An External Security Threat Handled would be such when the particle is

handled and not a risk to the Church anymore.

3. TOTAL COMPLETED PROGRAMS.
SUBSTATS:
1. EXTERNAL SECURITY THREAT FOUND

An External Security Threat found is counted on the stat the week when

the situation has been uncovered, even though it existed before but it was not uncovered by the DSA or
IDAO. This stat is not upside down.

2. TOTAL NUMBER OF PROGRAM TARGETS DONE

This is a total of all program targets done and applies only to approved

programs. There is a bonus of 10 points for a program completion.

EXTERNAL SECURITY CHIEF'S VFP:

SCIENTOLOGY ACTIVITIES IMPERVIOUS TO ENEMY INFLUENCE AND INFILTRATION.
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EXTERNAL SECURITY SITS PREVENTION OFFICER

STATISTICS:

1. EXTERNAL SECURITY SITUATIONS PREVENTED.

This stat measures actions taken to find potential threats that would

become External Security Threats if not handled. This is a points system: one point per situation found and
two points when handled (no longer a potential threat).

EXTERNAL SECURITY SITS PREVENTION OFFICER’S VFP:

ENEMY INFLUENCE AND INFILTRATION INTO SCIENTOLOGY ACTIVITIES PREVENTED.

CLEARANCE I/C

STATISTICS:

1. CLEARANCE CHECKS DONE AND EXCHANGED

This is the number of clearances done and exchanged.

PENALTY (-10): If a name cleared turns out to be unqualified, a penalty is taken on the stat the week it is
found unqualified.

2. CLEARANCE CHECKS DONE ON PUBLIC INDIVIDUALS

CLEARANCE I/C'S VFP:

CORRECT STAFF AND PUBLIC CLEARED FOR THE RELEVANT ACTIVITY, OR REJECTED IF NOT ELIGIBLE, SO THAT
SCIENTOLOGY ACTIVITIES ARE SAFEGUARDED FROM POTENTIAL INFILTRATION OR SECURITY RISKS/THREATS.
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EXTERNAL SECURITY SITS HANDLING OFFICER

STATISTICS:

EXTERNAL SECURITY THREATS HANDLED

An External Security Threat Handled would be such when the threat is

handled and is not a risk to the Church anymore.

EXTERNAL SECURITY SITS HANDLING OFFICER’S VFP:

EXTERNAL SECURITY, ENEMY INFLUENCE AND INFILTRATION SITUATIONS HANDLED SO THAT THEY DO NOT
POSE A THREAT TO SCIENTOLOGY ACTIVITIES.

EXTERNAL SECURITY PUBLIC REVIEW OFFICER

1. PUBLIC OR STAFF COUNTERESPIONAGE SITUATIONS HANDLED

This stat replaces the EXTERNAL ETHICS SITUATIONS HANDLED, in the section, the Public Review Section. This
Section deals with counter espionage, not with ethics situations, which would be handled on HCO lines.

NUMBER OF STANDARD TECH COUNTERESPIONAGE REVIEWS DONE WITH ERRORS DISCOVERED AND
CORRECTED.

This is a new stat added to this Section, which measures the products of a function that is actually part of this
area, and was not expressed before.

SUB-STATISTICS:

SITUATIONS FOUND.

SITUATIONS HANDLED.
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EXTERNAL SECURITY PUBLIC REVIEW OFFICER’S VFP:

PUBLIC AND/OR STAFF SAFE FROM HOSTILE INTRUSIONS AND COUNTER-

PURPOSES.
Branch 12A
INVESTIGATIONS & HANDLING CHIEF
STATISTICS:
1. INVEST THREATS (NON-CSI PORTION OF INVEST THREATS MADE
UP OF ATTACKERS)

UNHANDLED ATTACKERS (NON-CSI PORTION OF THE UNHANDLED

ATTACKERS)

3. COMPLETED PROGRAMS.

SUBSTATS:

1. DISMISSED ATTACKERS

2. NUMBER OF COMPLETED TARGETS ON PROGRAMS.

INVESTIGATIONS & HANDLING CHIEF’S VFP:

1. PUBLIC MATTERS AND INDIVIDUALS WHICH IMPEDE HUMAN LIBERTY INVESTIGATED AND
EXPOSED.

2.  ENEMIES OF SCIENTOLOGY DEPOPULARIZED TO THE POINT OF TOTAL OBLITERATION.

EASTERN HEMISPHERE OPS OFFICER

STATISTICS:
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1. EASTERN HEMISPHERE INVEST NET THREATS (EASTERN HEMISPHERE PORTION OF INVEST THREATS
MADE UP OF ATTACKERS)

2. EASTERN HEMISPHERE UNHANDLED ATTACKERS (EASTERN HEMISPHERE PORTION OF THE GDS)
SUBSTATS:
1. EASTERN HEMISPHERE DISMISSED ATTACKERS

2. NUMBER OF COMPLETED TARGETS ON PROGRAMS.

EASTERN HEMISPHERE OPS OFFICER’S VFP:

DISMISSED ATTACKERS IN THE EASTERN HEMISPHERE

WESTERN HEMISPHERE OPS OFFICER

STATISTICS:

1. WESTERN HEMISPHERE INVEST NET THREATS (WESTERN HEMISPHERE PORTION OF INVEST
THREATS MADE UP OF ATTACKERS)

2. WESTERN HEMISPHERE UNHANDLED ATTACKERS (WESTERN HEMISPHERE PORTION OF THE GDS)

SUBSTATS:

1. DISMISSED ATTACKERS

2. NUMBER OF COMPLETED TARGETS ON PROGRAMS.

WESTERN HEMISPHERE OPS OFFICER’S VFP:

DISMISSED ATTACKERS IN THE WESTERN HEMISPHERE
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Branch 12A-1

CSI INVESTIGATIONS CHIEF

STATISTICS:

1. CSI UNHANDLED ATTACKERS

This stat measures the CSI portion of the Bureau GDS.

2.  CSIINVEST NETWORK THREATS WITH PENALTIES

This stat measures the CSI portion of the INVEST NET THREATS.

SUBSTATS:

1. CSI DISMISSED ATTACKERS

This is counted as above as the CSI portion of Dismissed Attackers.

2. CSI THREATS PREDICTED

This is counted as above as the CSI portion of Threats Predicted.

CSI INVESTIGATIONS CHIEF’S VFP:

1. CSI PUBLIC MATTERS AND INDIVIDUALS WHICH IMPEDE HUMAN

LIBERTY INVESTIGATED AND EXPOSED.

2. CSI ENEMIES DEPOPULARIZED TO THE POINT OF TOTAL

OBLITERATION.



-20-

CSI INVESTIGATIONS OFFICER

STATISTICS:

1. NUMBER OF SUCCESSFULLY COMPLETED INVESTIGATIONS

Reference:

HCO PL17 FEB 1966  PUBLIC INVESTIGATION SECTION

Measures the number of cases successfully investigated on specific

projects.

2. DOCUMENTED EVIDENCE OBTAINED AND EXCHANGED
References:

OSA NW ORDER 9 DEFINITION OF INTELLIGENCE

OSA NW ORDER 64 RUNDOWN ON INTELLIGENCE

OSA NW ORDER 14 HOW INTELLIGENCE IS RUN

Measures the volume of documented evidence obtained and exchanged to

the benefit of the organization. It is counted on a weekly basis and each document obtained counts 1 point.

CSI INVESTIGATIONS OFFICER’S VFP:

CRIMES OF THE ENEMY DOCUMENTED AND EXPOSED

CSI I.P. INFRINGEMENT INVEST I/C

STATISTICS:

1. TOTAL # OF INTELLECTUAL PROPERTIES INFRINGERS, WITH PENALTY.

This is a guard stat that measures the total number of intellectual properties infringers unhandled with a

penalty for infringers that remain unhandled after a specific TM is set. TMs are set the first week when a new
situation is found. If the TM is not met, at the end of that week one penalty point gets added and so on every
week until the infringer is handled — at that time the total points accumulated for that infringer are taken off
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the stat. The types of infringers counted on this stat are: 1) Infringers of the Upper Level materials; 2) any
infringers of marks owned by RTC and ABLE and Int level organizations; 3) Copyright infringers of LRH and
COB pictures.

2. DOCUMENTED EVIDENCE OBTAINED AND EXCHANGED
References:
OSA NW ORDER 9 DEFINITION OF INTELLIGENCE

OSA NW ORDER 64 RUNDOWN ON INTELLIGENCE

OSA NW ORDER 14 HOW INTELLIGENCE IS RUN

Measures the useful documented evidence obtained on infringers and

exchanged for the benefit of the organization. It is counted on a weekly basis and each document obtained
counts 1 point.

CSI INTELLECTUAL PROPERTIES INVEST I/C’'S VFP:

HANDLED INFRINGERS

CSI PUBLIC RECORDS COLLECTION I/C

STATISTICS:

1. TOTAL NUMBER OF COMPLETED PRCS EXCHANGED

Reference:

ADVICE 2 DEC 1969 INTELLIGENCE ACTIONS

This stat measures the number of useable PRCs which are completed and

exchanged that week.

CSI PUBLIC RECORDS COLLECTION 1/C VFP:

PRC RESULTS FURNISHED TO COMMAND AND STAFF FOR USE IN GUIDING THE PROGRESS OF SCIENTOLOGY.
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CSI SPECIAL HANDLINGS OFFICER

STATISTICS:

1. CSI UNHANDLED ATTACKERS

This is the portion of the GDS from the CSI Special Handling Section.

CSI SPECIAL HANDLINGS OFFICER’S VFP:

ACTUAL OR POSSIBLE OPPONENTS EMBARASSED, DISCREDITED, OVERTHROWN OR REMOVED.

MENTAL HEALTH HANDLINGS I/C

STATISTICS:

1. NUMBER OF SUCCESSFULLY COMPLETED INVESTIGATIONS.

Ref: HCOPL 17 Feb 1966 Public Investigation Section

2. DOCUMENTED EVIDENCE OBTAINED AND EXCHANGED.

Ref: HCOPL 17 Feb 1966 Public Investigation Section

This stat measures the volume of documented evidence obtained and

exchanged related to the key psychs, their front groups, organizations, support lines and terminals.

MENTAL HEALTH HANDLINGS 1/C’S VFP:

CRIMES OF THE ENEMY DOCUMENTED AND EXPOSED

Compiled for pilot by
INVEST AIDE OSA INT

for



CSI:ECOSAI:NO
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EXEC COUNCIL OSA INT

For

CHURCH OF SCIENTOLOGY

INTERNATIONAL



